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you don’t have to be an expert in design, branding, marketing, or business strategy to achieve
success. thats because theyre vital, and yet often overlooked by new entrepreneurs. ive walked this
path before and been wrong. but i’m not afraid to try again. as im a maker myself, i enjoy making

things, and ive always liked invention, discovery, and improving things that already exist. whether its
an idea, a product, or a business, you can always learn more if you keep an open mind. and youll
learn faster by asking more questions than by making fewer mistakes. here are some things i’ve

learned: 1. what is your unique value proposition? if you have a great idea for a business, why does
anyone need it? this is the moment that startup founders and high school entrepreneurs spend the

most time agonizing over. how can you “wow” potential customers and how will you make your idea
profitable? 2. what’s the next big idea? for inventors like me, this is the moment of truth. here you
will test your ideas. youll shoot them down and build them up. you’ll develop a signature, a unique
personality that comes through in your work. youll improve your thinking skills and your business

sense. youll learn to tell a great story about your invention. 3. what resources are available? where
can you apply your skills? what resources do you need? how can you leverage your resources to get
from wherever you are to where you want to be? and what choices do you have for which resources
to use? 4. how do you know if youre an entrepreneur? are you an entrepreneur? or do you feel like

one? do you push your ideas forward, while your competition sits around watching? do you love
hearing what your customers think? do you enjoy telling a story that takes your business beyond the

status quo? do you love failure? do you go out for a walk in the woods more times than youre
comfortable sharing? do you enjoy the freedom that comes from running your own company? can
you picture yourself in 5 years in a room full of people where, instead of your name on the titles,

those titles show up on your own on your business cards?
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